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Implementing mHealth: technology 
alone is not enough
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mHealth deployment worldwide
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Hospital Care Physician Care Emergency Care Outpatient Care

Healthcare is still working in silos

Source: HealthActiveConsulting
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mHealth Porfolio

Start with services and solutions featuring less cross-border 
disruption and change

Scale-up offerings from least disruptive to most disruptive

The more disruptive an offering is, the more important is a clear 
business model, change management and a committed driver

Prioritize and schedule your mHealth portfolio accordingly

mHealth will break down care silos and 
lead to disruption
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Number 
of users

Disruption and 
time to adoption

Drug 
Adherence

Awareness, 
Education

Field Force 
Automation

Lifestyle 
Management

Disease 
Management

Acute 
Outpatient Care

Dedicated 
Solutions

Manage disruption and prioritize your 
mHealth portfolio accordingly
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Sustainable Implementation

What else to bear in mind?

Source: HealthActiveConsulting
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Contact Center 
(Support and 
Procedures) Hospital

Patient

Payer / Insurer  

Day-to-day monitoring and 
consulting according to 

schedule. First-line patient 
support.

Initiation of emergency 
processes according to 

protocol rules. Data analysis.

Discharge, inclusion and 
training of patients. Decision 

on monitoring schedule.

Regular review and follow-up 

of patients‘ condition. 
Collection and input of medical 
data. All according to protocol.

Training. Second-line 
technical support 8/5 

CET. Operation, 
hosting, maintenance.

Provision of monitoring 
equipment. Exchange 

of equipment (warranty 
terms).

Training of hospital staff. Referral of patients to hospital staff in 

case of needed medical intervention according to protocol rules.

Overall project 
management.

Connectivity (SIM 
cards) for mobile 

equipment. Additional 
network services 

(t.b.d.)

Input to pilot protocol, 
especially health-economic 

endpoints.

Participation in data 
analysis. Preparation of 

every-day-use-case.

Mobile 
Network 
Operator

Solution 
Provider

Define key processes and value chains
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Market 
potential*

Market 
regulation**
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Western European 

countries are subject to a 

high level of regulation, but 

also have the highest 

market potential

UK has a special role due 

to high market potential and 

low regulation

The Northern European 

countries, as well as BEL 

and NL provide a relevant 

market potential at a low 

degree of regulation

Many Central and South 

Central European states 

provide a mid market 

potential. Regulatory topics 

exist here mostly due to 

complicated bureaucracies

Findings

Sources: OECD 2012, Institut der Wirtschaft Köln 2012, Greenwich Consulting

* Average ranking based on total expenditures and on spending's per 
capita

**Based on regulatory index of IW Cologne, incl. bureaucracy, external 
factors, conditions, etc.
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Healthcare operates in regulated markets
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Patient

Prevention

Life Style

Acute

Diagnosis

Treatment

Disease

Progression

Co-

morbidities

Develop patient trails
• The journey a patient 

with a disease goes 

through

• Patient population

• Stakeholders involved 

in the trail

Identify the pain points
• Patient and healthcare 

system pain points 

along the trail

Identify resulting 
opportunities to address 
with mHealth

• Products, services

Identify needed stakholders 
to implement services 

Conditions

Is there a benefit for the patient?
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Integrated 
health 

management 
programme

Integrated 
disease 

management 
programme

Treatment phase

Treatment, acute conditions, comorbidities 

Value proposition, 
impact, business potential

Stakeholder ecosystem, 
disruption, change

+

Across the whole patient trail

-

Different mHealth service options for 
mHealth providers and stakeholders
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• Largest randomised control trial of telehealth and telecare in 

the world

• Goal: provide a clear evidence base to support investments in 

telehealth and telecare

• Running between May 2008 and September 2010

• 6,200 patients and 240 GP‘s across 3 sites (Newham, Kent, 

Cornwall)

• Patients included suffered from either Diabetes (26%), Heart 

Failure (27%) and COPD (47%)

• Trial period for each patient was 12 months

• Total project costs: GBP 31 million

Whole System Demonstrator Project UK
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• 15% reduction in accident & emergency visits

• 20% reduction in emergency admissions

• 14% reduction in (non-emergency) hospital 

admissions

• 14% reduction in hospital bed days

• 8% reduction in tariff costs

• 45% reduction in mortality rates

Whole System Demonstrator Project UK -
Results
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• Manage disruption:

– Prioritize your portfolio of mHealth products and services

• Properly address the value chain: 

– Identify the main stakeholders driving implementation, 

beneficiaries and budget owners

• Establish a sound business model for all value chain members

• Come up with end-to-end solution and service offerings:

– Processes, workflows, system integration

• Generate sound validation data and involve clinicians in defining 

goals and endpoints

Recommendations 



ENERGIZING THE MHEALTH AGENDA IN 

EUROPE

OVERVIEW AND TOPICS

Riga, May 11 & 12, 2015

www.mhealthsummit.eu
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Rainer Herzog
Managing Director

HIMSS Europe GmbH

rherzog@himss.org

Thank you


